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o “Weare all broken people and it is only through the cross of Jesus that we can be made whole.”
#6: Building Blocks #5 (Budget) & #6 (Congregation) (by Myron & Kendra Kirkpatrick)

Budget: It’s unlikely that very many readers will be interested in this building block, but it’s near the
base of our Stephen Ministry Pyramid because it’s pretty foundational! So far, the rejuvenation of
the MUMC Stephen Ministry (specifically the training of two Stephen Leaders and some basic pro-
motional materials) has been funded by donations received for that specific purpose, but it’s proba-
bly not wise to rely heavily on that going forward. We don’t yet have a long range plan, much less
budget projections, looking out 2-3 years, but we can say the following in terms of 2026 dollars:

* The cost to train one Stephen Leader, which must be done online through the non-profit Ste-
phen Ministry-St. Louis website, using their extensive professional staff, materials, and technol-
ogy, is $1,700. This buys about 25 pounds of fully organized and indexed printed materials plus
25 hours of online interactive training by highly experienced Stephen Leaders in a group setting
of 20 trainees, often broken into working groups of two to five people. These monies go to sup-
port a St. Louis staff of 40+ people who develop, produce, organize, and distribute the content
and also develop and present the online training sessions. Occasionally, a Pastor or other clergy
member takes the class, and more than one has been heard to say something like, “This is bet-
ter than the pastoral care training | got in seminary!” Stephen Ministry is very precious work,
and this organization delivers the top notch training and ongoing telephone support it demands.

¢ The number of Stephen Leaders (those who organize and oversee the work of a local Stephen
Ministry) required depends on the number of active Stephen Ministers in the congregation —and
that in turn depends on the demand for care. Each Stephen Minister works with one Care Re-
ceiver, and a ratio of one Stephen Leader to five Stephen Ministers is recommended in order to
adequately train, supervise, and support the Stephen Ministers. This work involves initial train-
ing, ongoing continuing education, and twice-monthly Supervision meetings. And of course if
the local Ministry is successful, it will also involve an ongoing program of promoting, recruiting,
online training, pairing, continuing education and Supervision.

* Thanks to the online training received by Stephen Leaders, they are then qualified to train, lead,
and supervise their local congregation’s Stephen Ministers who actually work with individual
Care Receivers. And because of that, the cost to train a new Stephen Minister locally and in per-
son is quite low — approximately $50 each for their training materials in 2026. Because of the 1:5
ratio mentioned above, the expensive, professional online training for Stephen Leaders pays off
over time with inexpensive local training for Stephen Ministers.

¢ Alarge array of supplies, materials, and merchandise is available to Stephen Leaders from the
St. Louis offices. Some things are free; others are not. All are top quality, and those we have pur-
chased so far have been very reasonably priced. We estimate that on average, MUMC would
spend a maximum of $500 per year (at 2026 prices) for continuing education materials, videos,
care-related books, and promotional items.

¢ The bottom line is that the estimated cost for any given year is going to depend on what type of
people you train (Leaders, Ministers, or both) and the number of each. Beyond that, add $500 for
supplies, materials, and merchandise and maybe another $200 for miscellaneous items, and that
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should be a good estimate of the year’s expenses (in 2026 prices). Of course the amount will vary
substantially from one year to the next because the number and type of people to be trained will
vary depending on the unpredictable demand for care. Whatever the cost though, the benefit in
terms of care for hurting people is incalculable.

Congregation: Take a look around you Sunday after Sunday. Stand out in the narthex or sit backin
Fellowship Hall and just watch the people. Yes, there are obviously those who might benefit from a
Stephen Minister’s care — after all, this is primarily an aging congregation. But there are also many
slightly younger and older but healthy people who would do anything to help someone in need. This
is a perfect congregation for the Christ-centered caregiving available from a Stephen Minister. It is
the perfect foundation for a successful Stephen Ministry.

Itis also a congregation led by a caring Pastor who recognizes the benefits of being supported by a
team of professionally trained lay caregivers. And it is a congregation that includes some retired
Stephen Ministers and other organized care team members, all of whom will make an outstanding
team of Lookouts, funneling those they believe may be in need of care to the Stephen Leaders for
their consideration. Twenty years ago this year, MUMC enrolled in Stephen Ministry and quicky
fielded a sizeable, enthusiastic, and very successful team of Stephen Leaders and Ministers. The
torch has now been passed, and we are determined to make them proud of “us kids.” We pray and
trust that you will give us the same support that this church’s original Stephen Ministry enjoyed.

To wrap up this series of Letters explaining what Stephen Ministry is and how it works, we end with a
simple graphic from our training materials. Stephen Ministry depends on a congregation of caring
people. It is not complex. But in spite of being simple, itis a very highly effective system that over
the past 50 years has delivered high-quality, Christ-centered care to help over 1.6 million hurting
people work their own way through the most serious challenges of life.

CONGREGATION OR

ORGANIZATION STEPHEN LEADERS

Selects key
individuals to attend
Stephen Leader
training to learn how
to lead Stephen

Ministry

Recruit, select, and
train Stephen Ministers;
coordinate continuing
education and provide
regular supervision

CARE RECEIVERS STEPHEN MINISTERS

Meet with their Stephen
Minister weekly for about
an hour, with the caring
relationship lasting as
long as they need care

Provide high-quality,
one-to-one care to
people going through
difficult times in life
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Want to Read More? We began posting these Stephen Letters and other Stephen Ministry infor-
mation on the MUMC website under the menu heading Ministries/Stephen Ministry in January 2026.
Following is a list of the items posted to date and the link to each one on the MUMC website. Press
“Control” and click on the link you are interested in to read it online. If you are taken to the Church
home page rather than the specific letter, click on Ministries/Stephen Ministry Mission, Vision &
Core Values OR just Ministries/Stephen Ministries.

Statement of Mission, Vision, & Core Values: https://umcmesquite.org/stephen-ministry-mission-
vision-core-values/

Letter #1, Stephen Ministries is Returning to MUMC! https://umcmesquite.org/wp-content/up-
loads/2026/02/1.-Stephen-Ministries-is-Returning-JAN-2026.pdf

Letter #2, The Reawakening of Our Stephen Ministry Has Begun! https://umcmesquite.org/wp-con-
tent/uploads/2026/02/stephen-2-2.pdf

Letter #3, Stephen Ministry — the Six Basic Building Blocks: https://umcmesquite.org/wp-con-
tent/uploads/2026/02/3.-Six-Basic-Building-Blocks-26-0212.pdf

Letter #4, Building Blocks #1 (Pastor) and #2 (Stephen Leaders): https://umcmesquite.org/wp-con-
tent/uploads/2026/02/4.-Building-Blocks-1-2-Pastor-Stephen-Leaders-26-0219-1.pdf

Letter #5, Building Blocks #3 (Stephen Ministers) and #4 (Lookouts): https://umcmesquite.org/wp-
content/uploads/2026/02/5.-Building-Blocks-3-4-Stephen-Ministers-Lookouts-26-0226.pdf

Letter #6, Building Blocks #5 (Budget) and #6 (Congregation): LINK PENDING
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