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Stephen Letter #7: Ministry Update, March 22, 2026 (from Myron & Kendra Kirkpatrick)  

  

It’s been a while, so we want to bring you up to date on where things stand with Stephen Ministry and what’s 
on the drawing board for the future.  

We completed online Stephen Leader training on March 10th. Next Sunday (March 29 – Palm Sunday), we will 
be commissioned as Stephen Leaders and formally assume our role of rejuvenating the Ministry at MUMC – 
now in its 20th year as a Stephen Ministry Church. Please join us if possible – especially all you retired or inac-
tive Stephen Ministers, whether from this church/denomination or another.  We need your active support, 
and believe it is important that the congregation see the faces of those who have gone before us in this inspi-
rational work. Virgil Mink and Pastor Malakai will conduct the Commissioning service. 

Since finishing Stephen Leader  training, we have honestly been trying to catch up on numerous personal 
tasks that were delayed while we were reading and attending weekly online meetings. However, we have also 
been devoting time to promotional efforts and trying to nail down committed space and time for our in-house 
training of Stephen Ministers and the twice monthly Peer Supervision/Continuing Education meetings. At the 
moment, it looks like we will have Classrooms 1 and 2 (the Sunday School space) available to us as needed 
on Tuesdays from 8am to 8pm.  

Assuming that is the case and that we have the demand (even if It’s just one person), we will teach a morning 
class from 9:30am to noon, followed by an evening class from 5pm to 7:30pm. Each class will have a 15-   
minute break at approximately the halfway point. Everyone is encouraged to attend their class as scheduled 
in order to take advantage of the group discussions and exercises and develop into a cohesive and support-
ive group.  

In any case, it is very important that if you are remotely interested in Stephen Minister training or re-
training, you let us know now and complete the required Application Form so we can interview you (be-
fore you/we leave for much of the summer) and mutually decide if Stephen Ministry is appropriate for 
you. There is no commitment attached to completing the application; it just that we can’t wait until fall 
to interview and select any trainees and still expect to begin classes by November 3rd. 

To show you that there is actually a logic to this and to help you decide if it would work for you, here is a con-
densed schedule for the next 26 months that recognizes the highly seasonal nature of our congregation.  

• By May 31, 2026: Recruit, interview, and select the members of Stephen Minister Class #1. This is why 
we need your application soon! 

• June 1 - October 31, 2026: Summer/snowbird break – have a relaxing summer! 

• November 3, 2026 – March 31, 2027: (a) Train Class #1 on site. (b) Commission members of Class #1. (c) 
Assign members of Class #1 to Care Receivers and begin care. (d) Recruit for Class #2 if the level of Care 
Receiver demand requires it. 
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• April 1, 2027 – May 31, 2027: (a) Conclude recruiting, interviewing, and selection of Stephen Minister 
Class #2. (b) Begin Class #1 twice-monthly Peer Supervision/Continuing Education meetings. 

• June 1 - October 31, 2027: (a) Summer/snowbird break. (b) Care and Peer Supervision/Continuing Edu-
cation for Class #1 will continue, tailored as best we can to accommodate travelers and snowbirds.) 

• November 2, 2027 – March 31, 2028: (a) Train Class #2 on site. (b) Commission members of Class #2. (c) 
Assign members of Class #2 to Care Receivers and begin care. (d) Determine whether a third class of 
Stephen Ministers is needed and practical. If so, begin recruiting for Stephen Minister Class #3. 

• April 1, 2028 – May 31, 2028: (a) If Class #3 of Stephen Ministers is a go, conclude recruiting, interview-
ing, and selection of its members. (b) Integrate Class #2  Stephen Ministers into the ongoing twice-
monthly Peer Supervision/Continuing Education meetings with the members of Class #1. 

• And so on for as long as the Ministry remains active and also regularly trains additional Stephen Leaders 
to lead and manage the work. 

We will continue to distribute what we’re now calling “Stephen Letters” as regularly as time permits. Up to 
now, they have been posted on the “Ministries/Stephen Ministry” page of the MUMC website and also distrib-
uted to all by Blast. However, the Blast software and images sometimes don’t play well together, so we  will 
continue posting the Letters on the Stephen Ministry web page, but rather than also sending them out by 
Blast, we will just send a short Blast message stating that a new Stephen Letter has been added to the web-
site and for those who need it, including directions on how to navigate there. When they get to the website 
page, they will find a series of descriptive links in order as the Stephen Letters were distributed – one link for 
each letter. Just click and go! Kudos to Bonnie Mink for getting this to work so well. 

Enough for now. We hope to see you next Sunday! 

MK/KK 

 


