Stephen Letter #8: The Reality of Stephen Ministry, April 1, 2026 (from Myron & Kendra Kirkpatrick)

Remember this?

1. Pastor
2. Stephen Leaders
3. Stephen Ministers
4. Lookouts
5. Budget

6. Congregation

Following our commissioning as Stephen Leaders last Sunday, we now have half of the six basic building blocks
of a successful Stephen Ministry shown above — a supportive Pastor, two trained Stephen Leaders, and a support-
ive congregation. We’re actually further along than that, as we have also had several people express interest in
being Lookouts and we know what the basic elements of future Stephen Ministry budgets will be.

However, we are missing the key element — Stephen Ministers/ Yes, the other elements are essential, but
Stephen Ministers are THE KEYSTONE. Without them, there can be no Stephen Ministry, and the work we’ve
done so far will have been for naught. As of this morning, we have 0 Stephen Minister applicants. Yes, we have a
supportive Pastor, two Stephen Leaders, and lots of congregational interest and support — but as yet, we have no
one committed to do the basic work of a Stephen Ministry — providing one-to-one, Christ-centered care for people
in our congregation and community who are suffering under some of life’s heaviest burdens.

After last Sunday’s commissioning, someone asked why we are worried about finding applicants when so many
people came forward to stand with us during that service. The answer is that many of those people were Church
leaders and ministry chairs who have their own duties while the rest were retired Stephen Ministers who were part
of the Ministry during its ten active years — they have done their part and in some cases, much more.

It is true that Kendra and I are also both trained Stephen Ministers and could take on one Care Receiver each. If
we did that, however, we would immediately be capping the ministry at a maximum of two Care Givers and two
Care Receivers. There would be no leadership, no supervision, no continuing education, no publicity, and no fu-
ture growth. In a completely new Stephen Ministry, it is simply not possible for the same people to be both Ste-
phen Leaders and Stephen Ministers — maybe a few years down the road when everything is in place and running
smoothly, but not for the first two or three years.

We will be here to take applications and talk with applicants through the first week of June. Then we will be away
until the end of August and again for the middle half of October. We will begin training the first class in the first
week of November, even if it is just with one or two people. We hope and pray there will be more than that. This
is not difficult work, and you will be well trained for it. It does take time and dedication — and a deep desire to
help others as they struggle with the challenges of life. In thinking about what you can best be doing for Mesquite
United Methodist Church, please give Stephen Ministry your most careful and prayerful consideration.



