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What is Stephen Ministry? The Stephen Ministry organization is a 50-year old non-profit
based in St. Louis, MO. It was founded by a young, overburdened Lutheran minister named
Kenneth Hauck who was also a practicing clinical psychologist. It’s original purpose was to
train a small group of his congregants to work with other church members who were struggling
with a wide range of life challenges (many of which were not directly church-related) in order to
serve all without having the entire burden fall squarely on his shoulders. It was very successful
and over the years expanded to over 14,000 congregations in over 190 denominations and has
provided care for more than 1.5 million people around the world.

What is the purpose of Stephen Ministry? The purpose of Stephen Ministry is to provide per-
son-to-person, Christ-centered care to people of the same sex who are struggling with life’s
significant challenges —to walk alongside them, listen to their needs, and through listening,
asking insightful questions, and prayer, help them to gradually find the solution to their specific
problem(s).

What if | want to become a Stephen Minister? First of all, you should speak to one or both of
the Stephen Leaders and ideally, with the Pastor and maybe one of the retired Stephen Minis-
ters as well. If you decide to proceed, you will prepare by submitting a simple application and
being interviewed by our Stephen Leaders who would also discuss your interest with the Pas-
tor. You, like most other Church leaders, would also submit to a professional background
check. Based on this process and assuming the Pastor and the Stephen Leaders agree that
you would likely be a successful Stephen Minister, you would then go through a 20-session
training program conducted by the local Stephen Leaders using professionally developed ma-
terials supplied by Stephen Ministry-St. Louis. At the end of your training, you would be com-
missioned as a Stephen Minister in this church and would soon be assigned your first Care Re-
ceiver.

What would | do as a Stephen Minister? After first introducing yourself to your Care Receiver,
you would meet with that person for at least one hour each week to listen to them talk about
the life challenge(s) they are facing, ask insightful questions that draw them deeper into the
challenges facing them, and pray with and for them according to their wishes. Beyond your
scheduled weekly meeting, you would (within reason) stand ready to meet or talk with them at
any time on an emergency basis. This relationship can continue for as long as needed; how-
ever, your commitment is for two years following commissioning. If you choose not to continue
beyond two years, or if the relationship isn’t working out well at any point, you can ask to be re-
placed with a different Stephen Minister. There is also a very formal and carefully considered
process for closing a caring relationship that is eventually applied in each case.

What would I not do as a Stephen Minister? Stephen Ministers do not try to fix their Care Re-
ceiver or their problems. Your job is to be the care giver; God will be the cure giver. This
means that while you will help your Care Receiver figure out how to deal with their problem(s),
you will not allow yourself to be drawn into fixing them yourself. This is also known as



establishing boundaries, and depending on the specific situation, there can be a long list of
things you should not do for your Care Receiver.

e Whatifl don’t know much about the Bible or am not that comfortable praying with other
people? Ideally, we would all have deep biblical knowledge and be fluent at prayer with and for
others. Unfortunately, we are not. However, that does not mean you can’t be an effective Ste-
phen Minister and meet Paul’s instructions that we are to “Bear one another’s burdens and so
fulfill the law of Christ.” First of all, many Care Receivers are not particularly knowledgeable
about the bible and/or comfortable praying with others. In the introductory phase of your rela-
tionship, you and your Care Receiver will soon discover your mutual comfort level and prefer-
ences. And much earlier than that, during your training, you will gradually become more famil-
iar with the Bible and more comfortable with prayer. You will not likely become another Billy
Graham, but you will gradually become much more comfortable with the spiritual aspects of
Stephen Ministry. Do not let that initial hesitancy hold you back.

e How willl know if I’'m doing a good job and what will | do if I’m struggling? This is one of the
two primary keys to the 50-year success of Stephen Ministry. As soon as a person is commis-
sioned as a Stephen Minister, he or she immediately begins to attend twice-monthly, 1- to 2-
hour Peer Supervision & Continuing Education meetings of the entire group — Leaders & Minis-
ters. The first hour of each meeting is devoted to brief status comments by each Stephen Min-
ister, stating what they’ve done with their Care Receiver since the last meeting, what is going
wellin the relationship, and what is not going well. In regard to any things that aren’t going well
or difficulties and/or frustrations a Stephen Minister is having with their Care Receiver, the en-
tire group will ask questions, make suggestions, and offer support to that Stephen Minister.
The second hour of each meeting is devoted to a relevant continuing education topic or
presentation. If a serious situation develops between you and your Care Receiver, the Stephen
Leaders will work with you on a personal basis to solve it. You will not be allowed to fail.

e What about confidentiality? This is the second primary key to the 50-year success of Stephen
Ministry. Everything involving specific Stephen Ministers and their Care Receivers is 100%
confidential. The various “firewalls” will be discussed in training, but except for the Pastor and
the Stephen Leaders no one will know who is working with whom or what is happening in a
specific relationship. If the confidentiality firewall is breached, that will have been done by a
Care Receiver who has chosen to speak to others about the fact that they have a Stephen Mi-
inister, who itis, what is being done, etc. And even then, the Pastor, Stephen Leaders, and the
Stephen Ministers will not respond to outside comments or questions.

e  What will my time commitment be? During your training, you will participate in twenty, 2-1/2
hour, weekly training sessions conducted by your Stephen leaders. After you are trained and
commissioned, your monthly commitment will be a one-hour-per week, in-person (if possible)
meeting with your Care Receiver, combined with the twice-monthly, two-hour Peer Supervision
& Continuing Education meetings.

e What if decide | would like to become a Stephen Leader? After you have successfully com-
pleted two years of service as a Stephen Minister, the current Stephen Leaders will do every-
thing possible to make that happen. A Stephen Ministry cannot sustain itself and grow without
maintaining a balance (approximately 1:5 ratio) between Stephen Leaders and Care Receivers.
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